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The Village of Roscommon Planning Commission was created under the Michigan 
Planning Enabling Act (Act 33 of 2008) 

AN ACT to codify the laws regarding and to provide for county, township, 
city, and village planning; to provide for the creation, organization, 
powers, and duties of local planning commissions; to provide for the 
powers and duties of certain state and local governmental officers and 
agencies; to provide for the regulation and subdivision of land; and to 
repeal acts and parts of acts 

“A planning commission shall make an annual written report to the 
legislative body concerning its operations and the status of planning 
activities, including recommendations regarding actions by the legislative 
body related to planning and development.” 

The purpose of the following report is to increase information-sharing between staff, 
boards, commissions, and the Village Council. It allows for anticipation of upcoming 
issues and priorities to prepare and budget as necessary. 

I. Planning commission Members (5 Members) – Term Expiration

Heather Roemer © – December 2021 
Tim Reilly - December 2023 
Steven Devault, December 2023* 

Kris Suvada December 2023* 
Don Dixon December 2024* 

* Appointed November 13, 2021
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II. Meetings 
 
The Village of Roscommon Planning Commission met (meets) four times. This meets the 
requirements of the Michigan Planning Enabling Act (Act 33 of 2008) Section 125.3821: 
 

March 17, 2021 

August 10, 2021 

October 20, 2021 

November 3, 2021 

December 15, 2021* 

2022 Schedule to be determined 

* Agenda to include Adoption of Annual Report, Fee Schedule Review, Development Review Process 

 

III. Zoning and Ordinance Amendments 
 

The Commission reviewed the following ordinances: 
• Ordinance #17 - Off Road Recreational Vehicles  
• Ordinance #70 - Traffic and Parking  
• Ordinance #39 - Kennels in the Village  
• Ordinance #27 - Animals in the Village  

 
The Commission reviewed the following zoning language and recommended a change: 

• The Planning Commission changed the setbacks in the Industrial Park from 30’ to 0’ 
 

IV. Master Plan Implementation Review 
• Conducted annual Master Plan reviews and future goal setting to evaluate accomplishments and 

actions needed for the next year. No suggestions for change to the Master Pan. 
 

• Reviewed Zoning Ordinance to ensure adequate areas exist which allow a variety of land uses 
which are needed in the Village. Ensure these land uses complement, rather than conflict with, 
the residential areas.  Assigned to Economic Development Administrator for further review. 

 
• Reviewed Zoning Ordinance to ensure it requires adequate buffering, where necessary, to 

minimize negative impacts on adjacent land uses.  Assigned to Economic Development 
Administrator for further review. 

 
• Evaluated density and current zoning setback regulations to determine if an increased density or 

lesser setbacks are needed. Assigned to Economic Development Administrator for further review. 
 

• Revised zoning to require sidewalks and standards for pedestrian connections to all new 
developments, and work to connect all existing developments along the corridor with sidewalks.  
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Approved new sidewalks on George Street.  Assigned to Economic Development Administrator 
for further review. 

 
• Reviewed the zoning ordinance to ensure it allows for areas of mixed-use development, higher 

density development, and walkable designs in addition to areas for general commercial and 
industrial development. Assigned to Economic Development Administrator for further review. 

 
• Explored options (i.e. tax abatements) that would further assist with business recruitment. 

Encourage Village staff to participate in programs, seminars, and conferences which educate on 
available opportunities. Assigned to Economic Development Administrator for further review. 

 
• Reviewed the zoning ordinance to ensure it allows for mixed use development in the downtown 

and other areas identified as appropriate and consistent with existing surrounding neighborhoods.  
Assigned to Economic Development Administrator for further review. 

 
• Working toward development of the priority redevelopment and infill development areas.  

Assigned to Economic Development Administrator for further review 
 

• Developing a database that contains specific information pertaining to each commercial/industrial 
property that can be used as a marketing tool for redevelopment. Assigned to Economic 
Development Administrator for further review 

 
• Resolved to support and promote the development of mixed lodging opportunities within the 

Village by measures such as adopting zoning ordinance provisions that permit various forms of 
lodging, i.e. hotels, motels, bed and breakfast and tourist homes. Assigned to Economic 
Development Administrator for further review 

 
• Reviewed the development approval processes to ensure it is easy to follow, seamless, and 

predictable.  Assigned to Economic Development Administrator for further review 
 

• Committed to implement and maintain the practices outlined by the MEDC Redevelopment 
Ready Communities Program. 

 
• Directed Economic Development Administrator to post guidelines for developers on the Village 

website and include illustrations in the Zoning Ordinance.  Assigned to Economic Development 
Administrator for further review 

 
• Resolved to support and promote the development of mixed lodging opportunities within the 

Village by measures such as adopting zoning ordinance provisions that permit various forms of 
lodging, i.e. hotels, motels, bed and breakfasts, and tourist homes. Assigned to Economic 
Development Administrator for further review, 
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V. Development Reviews 

Project 
Type 

Location Description Status Rec to 
Legislative 
Body 

Date of 
Action 

Permit 307 S. 
Main 

Porch 
Addition 

Approved  9-1-21 

Permit 302 S. 5th 
Street 

Garage Approved  3-31-21 

Permit 701 Lake 
Street 

Pump House Approved   7-14-21 

Permit  1445 
Esther Ct 

Basement 
Wall 

Approved  8-18-21 

Permit 801 Lake 
Street 

Ingress/Egress Approved  6-23-21 

Permit  1107 St. 
Helen 

Retaining 
Wall 

Approved   8-18-21 

VI. Actions By Legislative Body. 
 
January, 2021 
Approved new water and sewer rates for the Village 

February, 2021 
Received update from Fleis and Vandebrink re:  USDA grant for water and sewer upgrades 

March, 2021 
Accepted bids to reconstruct Division Street 

April, 2021 
Approved USDA water and sewer upgrade grant applications 
Reviewed Capital Improvement Plan and made no suggestions for revisions. 
Made amendments to Council Rules and Procedures 

June, 2021 
Amended the Sewer Ordinance 
Presentation from VM re: the Master Plan.  Council made no suggestions for revisions. 

September, 2021 
Approved sidewalk bids 
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VII. Zoning Map  

No changes recommended. 

 

 
VIII. Trainings Attended  

Due to Covid Restrictions the Planning Commission was not able to attend any in-person 
training.  No virtual training was conducted. 

 
IX. Potential Training Topics FY 2022  
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The Planning Commission has quotes from the Michigan Planning Association to 
provide 2 ½ hours of virtual “Basic Training.”  Early 2022 

Michigan Planning Association 
BASIC TRAINING 
4 ½ Hours 
Via ZOOM or live if possible 

 
(1) Introduce new planning commissioners and zoning board of appeals members to 

their roles and responsibilities and for more experienced officials looking to hone 
their skills and knowledge.  

(2) Explanation of the zoning board of appeals, planning commissioners, elected officials 
and staff interact.  

(3) Explanation of the roles and responsibilities of the board, site plan review, 
comprehensive planning, zoning ordinances, conditional rezoning, consideration of 
variances, how to determine practical difficulty, and standards for decision-making 
are all presented. Zoning Board of Appeals. 

-  
X. Joint Meetings  

 
The “Five Families” is the biannual joint meeting attended by Village Staff, Village Council, 
DDA, Planning Commission, and the Building & Zoning Official) The biannual meeting was 
held on November 3, 2021, at 6:30 pm at Village Hall, 702 Lake St, Roscommon, Michigan. 
 
DISCUSSION ITEMS INCLUDED: 
 
Update on Master Plan and Zoning Ordinance 
Opportunity for each group to share what they have accomplished and are working on 
Discussion for goals in Master Plan 
DDA update on the Hiawatha Park project 
Update on the status of the Village’s effort to become a redevelopment community 
USDA project update 
Ordinance updates 
Sidewalk projects 
Tree removal 
 
 
The next biannual joint meeting is scheduled for April 27, 2022.  Agenda items will include: 
 
Village Marketing Plan 
Capital Improvement Plan Update 
Zoning Concerns 
Economic Development Plan Update 
Other 


